
 

Rowing committee minutes 
January 2020 
 
Ian 

Junior Brunch:  
Price discrepancy 

Launches:  
UCI launch-restricted use 

$4700.00 with proper documentation fees 
Wintech left hand drive-out of service 
Rowing program needs to pull boats out of water for Keegan to repair 

Barge location: 
Opportunity:  oars in unsafe location-too far from barge. 
Solution: move to inside barge or alongside building closer to barge dock 

Mandatory Parent Meeting: 
9:30am 
Send another reminder 
Regatta schedule 
Lightweight rowers agreement with USRowing 

(This following insert is for Barney-I can’t get it to move) 

 



 

 
Fundraising:  

Erg-A-Thon 
February 1, 2020 
mandatory 
400.00 per athlete 

Urgent need to raise 25,000 to purchase Resolute boats 
Meeting for interested members before parent meeting @8:30 
Tom Hartmann to present budget overview 
money specifically for Resolute boats and trailer (secondary) 

 



 

Family foundation 
waiting to hear back 

Barney 
SWOT assessment (see attachment under Ian) 

Group priorities 
Budget 
Monthly plans/timeline  

James will prepare with Ian 
Will schedule planning meeting with James and Barney 

Lisa 
Boathouse tidiness 

Floor plan for storage 
Kayaks to be removed 

Tom will purchase locks and move outside 
Gate to dock needs repair 

Marcio to handle, will be paid 
Gym door on water side broken 

James will arrange professional repair 
Cathryn 

Wash deck floor-nothing done yet 
Tom is still looking into solutions and checking budget 

Barge plank safety 
Keegan has made prototype 

When will heavyweight 1x be back from repair? 
unknown-it is with Dan currently 

 
James 

Will be organizing/in charge of rowing program budget and figuring out ledger code 
Charlotte 

Welcome to the committee, Charlotte is taking the place of Irene Bhatia 
Erg A Thon 

February 1 
T-shirts online-athletes and supporters may purchase 
$400.00 per athlete 
 
 

 


