MINUTES: NSB Rowing Committee Meeting on Tuesday, 8/27/19 8:45am-10am @Mama’s

ATTENDEES: lan Simpson, Lisa Fox, Christina Fletcher, Kristen Chadwell, Irene Bhatia, Barney Ellis, Kina
Paegert, Cathryn Shults, Heather Cours

AGENDA/TOPICS:

Updates - Kristen

Update on outdoor carpet/rug. Waiting on Tom.

Master’s meeting on September 8 @12:00pm. All masters are invited.
New unis for upcoming season. Design shown and almost finalized.
Website will have a store to purchase gear and unis.

Review of items from previous meetings — where do we stand?
Heather Cours is new parent liaison chair, welcome!

James — In absentia

Equipment procurement forecast. In need of this season: cox boxes, GPS speedcoaches, 4 sets of
skinning sculling oars (to replace last years JNT set), blues/double blues are too heavy a load for novice
boys and can not be shortened anymore. Launch — red one to be repaired. Purchase UCI launch for
$45007?

2020-2021 year needs: girl’s 8, boy’s 8, boy’s/men 4X and 2 still water launches.

2+ years: New full size trailer — currently traveling with two to most regattas. Most likely all JR
regattas due to number of 8’s needed this year.

Kina
e Volunteer sign-up sheets for review. Christina will finish sign-up genius online with specific times and
dates so Kina can finalize for parent meeting.

Irene
e Parent meeting — Finalizing specifics on what is needed for parent meeting.
e Will put together a slideshow for Heather to go over volunteering and rowing basics.
e Bagels / coffee — Irene working on this with Patricia.
e Parking — make sure we have plan for parents to park.
e End of year banquet — have senior gifts and coaches gifts instead of at Christmas banquet?
e We will keep GoFundMe for fundraising platform.

Cathryn

Dock priority time — between masters and elites. Elites must be off dock for masters practice.
Savannah is the new Chapman coach and will help with the junior team.

Boat cleaning — will go over with the juniors. Make sure the oaklocks are cleaned!

Simple boat repairs — educate the rowers on how the equipment should function so they can make
simple repairs (ex. bad wheel).

Suggest having a small toolbox on each launch with wheels, ball bearings, wrenches, etc. saves time so
they can fix on water instead of having to go back to boathouse.

Repair log — needs to be updated!



e Juniors with boats stored at boathouse need to pay monthly fees.
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e Sea Base Series — Informal racing, no racing fees, anyone is invited; masters, elites, other clubs. After
we will host an informal potluck. We will have a new tab on the website where people can get more
info and sign up.

e SBStee?

e Damage policy — update for juniors. Need to be made aware of costs involved.

Lisa
e Row for Cure — Cancelled. Is working with RowHouse to collaborate with them on something, stay
tuned.

Meeting adjourned at 10:00AM — Next meeting at 9/24/19 at 8:45AM at Mama'’s.



